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Objectives and Actions aligned with Program Results

1. Prepare

Academics & Student Success
SMCC’s academic structure and offerings are student and outcome oriented, focused on student success, and continually assessed for effectiveness.
Objectives:
· Create, support and value clear education pathways and paces
· Continue to evolve the academic structure, academic offerings and personnel to best support student success and respond to student needs
Actions:
· Identify, describe and share student degree paths that recognize differing paces and approaches
· Value and support clear paths to earning credits through PLAs, certifications and non-credit courses
· Create clear education and career goals (checklist)
· Give student transfer planning early
· Refine the academic structure to ensure manageable supervision and support workloads
· Actively work to ensure faculty and student services staff are reflective of the diversity of the student body
· Increase investment in faculty and staff development including support for attaining degrees and relevant training and incentivize best practices
· Disseminate and employ research-based student success strategies in classroom
· Establish learning communities or peer cohorts
· Create program specific orientation sessions
· Create a structured first semester or year with progressive flexibility
· Expand flexible course times, formats and schedules
· Continue to refine FIGs
Faculty
Faculty are available and responsive to students and employ engaging and effective teaching methods (accountability)
Objectives:
· Faculty are available and responsive to students
· Faculty recognize student challenges and needs and respond effectively

Actions:
· Have regular and posted office hours
· Communicate with students beyond the classroom and beyond the semester
· Connect non-credit to credit programs (create curriculum collaboratively)
· Faculty are well-informed about campus services
Curriculum
SMCC curriculum is developed collaboratively, is relevant to students’ career and higher education aspirations, employs research-based methods and assessments that ensure engagement and support student success.
Objectives:
· Curriculum content is developed collaboratively and reflects academic and occupational best practices. 
· Curriculum methods maximize student engagement and support student success.
· Curriculum utilizes purposeful pathways for students and help students develop effective academic, career and life-skills.
· Curricular skills-building (course objectives) help prepare students to meet SMCC academic and life-skill expectations (learning outcomes).
· Curriculum content is rigorous and methods are effective and frequently assessed

Actions:
· SMCC curriculum content and methods are informed by collaboration among faculty, internal and external stakeholders and campus academic leaders with the primary goal of student engagement, development and success.  
· SMCC curriculum is relevant to students’ careers and higher education aspirations, link General Education content to occupational content and contexts, and inform as well as support students’ goals.
· Hands-on methods and practical applications maximize student engagement, relevance and marketability of their skills, and overall student success.
· All faculty teach a FIG, or trained to teach FIGs
· Create clear pathways within courses, within academic programs and among 2- and 4-year institutions reduce uncertainty, increase transparency and support student success.
· Increase curriculum and methods that “link classes to community” 
· Integrate critical academic and life skills into curriculum and methods 
· Embed resume, interview skills into curriculum (intro English course)
· Create methods that formalize personal linkages (student to student, student to faculty, student to stakeholder, faculty to stakeholder) and interpersonal skills help students develop stronger academic, career and life skills.     
· Build a culture of assessment and accountability, within courses, within departments and college-wide
RECRUITMENT AND COLLEGE PREPARATION
SMCC is not only an affordable opportunity but a solid college choice to experience a wide array of program options leading to placement in the world of work or to transfer into a four year college.
Objectives:
· SMCC works with area high schools in both recruitment and retention.
· SMCC needs to actively pursue recruitment opportunities both in the media and in person.
· Have greater presence in the high schools both by staff and students.
· SMCC is an institution of choice
· Expand current dual enrollment opportunities with area high schools
Actions:
· Create a cohort of student ambassadors who go to high schools, college fairs, etc to talk about the college’s opportunities from the students’ perspectives.
· Increase media awareness: transfer options, success stories
· Increase faculty release time for recruitment opportunities
· Set up mentorships/connections between current students and accepted/incoming students
· Buy college student lists
· Increase recruitment of underserved/under-recruited populations like veterans and non-traditional students
STUDENT FINANCES
SMCC is an institution committed to helping students make responsible decisions regarding their finances as they relate to paying for college and other associated costs 
Objectives:
· Financial counseling is available to all students and is required for those students taking out student loans.
· More scholarship opportunities are created and publicized to encourage students to take advantage of them

Actions:
· Offer a Financial Aid/Billing “education” presentation as part of the New Student Orientation Advising Registration Sessions (NSOARS).
· Offer financial aid and billing workshops all year long
· Hire more financial aid counselors to meet the needs outlined in the objectives.
· Reduce textbook costs wherever possible
· Limit/eliminate customized books
· Make all textbooks available on reserve at the library

Student Commitment
SMCC students will have a firm grasp of the challenges, commitment, and work required to be successful in college and reach the educational goals they set for themselves. They will be responsible for their education and success 
Objectives:
· Dispel the myth that we are somehow an extension of high school
· Students are aware of college expectations and how they differ from high school
· Connect with incoming students to ensure that they are prepared from day one
· Work with high schools to promote responsibility in students

Actions
· Admissions staff offer programs at our major feeder high schools and technical centers 
· Create a group of Peer Success Advisors – SMCC students who contact incoming students to talk about what’s required for college success and  work with Admissions staff to go to high schools
· Offer a more expanded student orientation allowing time for incoming students to attend workshops on success skills, managing time, managing money, etc to introduce them to the tools they will need
· Assign an advisor/navigator to every accepted student who has completed less than 18 college credits
· Make meetings with navigators mandatory for those students in their first semester at SMCC. 
ENROLLMENT 
SMCC is a college that offers a wide array of academic choices – both credit and non-credit – to meet the needs of our students academically and in the workforce
Objectives:
· Offer classes in all program areas during the day and evening hours
· Students start in their chosen major technical courses in their first semester if they were accepted into that major
· Focus on the quality of our students’ experience and their success, rather than the numbers of students we accept.  
Actions:
· Ensure adequate faculty to student ratios in all programs
· Hire more navigators/advisors to work with students who need the extra help to succeed
· Expand continuing education to offer an apprenticeship course path for those who are already working in the field but need the classroom hours to complete their apprenticeship training
· Purchase more of the technical equipment needed to run double sessions of the popular programs: HVAC/PL, IMT, etc.


2. Engage
Careers & Community
Establish connections with business and community partners that assure the relevancy of programs and offer students career experiences and opportunities.
Actions:	
· Define and develop models of partnership that benefit students, the college and the partner
· Identify and build meaningful partnerships for all programs and departments
· Assess and respond to employer needs
· Build robust and effective advisory committee
· Develop a culture of effective engagement
Faculty
Faculty are available and responsive to students and employ engaging and effective teaching methods (accountability)
Objectives:
· Faculty employ engaging and effective teaching methods
· Faculty strive to build strong personal and organizational relationships
· Faculty are accountable and engaged

Actions:
· Faculty include hands-on and application-based activities in the classroom
· Faculty facilitate deeper learning and the development of critical thinking
· Faculty and departments develop and assess clear learning outcomes
· Faculty empower students and build self-motivated learners
· Faculty know their students’ name
· Faculty seek to build mentoring relationships for and with students
· Faculty issue timely alerts and make contact with students in or out of class to explain the concern
· Class cancellations are minimized and do not disrupt learning time
· Timely grading and constructive feedback
· Regular full division meetings to foster coss-pollination
· Faculty chairs reliable point person for departments for community contact, volunteer supervision, internships 
· Division-based and department-based programming

Mentoring
Every student will be offered a competent and caring mentor.
Objectives:
· Engage students with mentors through departmental and program based mentorships
· Emphasize peer to peer mentoring
· Ensure more access to mentors through structured activities, open spaces for meetings, and on line options
Actions:
· Create a mentoring program model that can be adapted by departments and programs throughout SMCC
· Identify student mentors in every program/department and in the res halls
· Structure events to attract mentors and mentees, and identify/develop more spaces for meetings
· Establish a community based mentoring program for students who want to build relationships with successful community leaders
Advising
Advising will be accessible, timely, informative and effective throughout the college. (address non-matriculated, non credit, on line)
Objectives:
· Develop a culture of advising at all levels of the organization with highly effective, well-informed faculty and staff
· Increase the number of established advising “booths” all around campus
· Be more responsive/consistent across the college and with high quality interactions
Actions:
· Create a model and effective tool, benchmarking what is already working within SMCC in pockets of excellence
· Engage faculty in designing and implementing an effective advising model/s
· Build on what is already working
· Develop capacity in student service offices through additional training for existing staff
· Use portal to deliver foundational information to guide students, and to assist advisors of available resources
· Anticipate and find ways of enhancing casual, spontaneous advising
· Mandatory meeting with advisor each semester
· Specific advising for at risk, undecided (LA) students
· Add advising at departmental/divisional level
Tutoring
High quality tutoring will be a more prominent factor in student success.
Objectives:
· Expand accessibility to and predictability of tutoring services
Actions:
· Make program-based tutoring readily available across campus, on student time tables, including expanding learning center hours
· Establish student buddies/learning communities in every division
· Student navigator support for departments located within departments
Internships
SMCC is closely connected to the business community.
Objectives:
· Create more internship opportunities for our students.
· Gather more input from industry for our curriculum.
· Respond to companies’ workforce needs.
Actions:
· Survey students to determine what internship opportunities they are seeking (companies, programs lacking internships, etc.).
· Support the development of internship programs as part of the curriculum for every academic program, and standardize the internship experience across departments.
· Create an internship development process and communicate this process to the business community.
· Research career and transfer staffing models at other colleges with the goal of creating an Internship Coordinator position to serve as a point of contact for businesses seeking interns and students seeking internship placements.
· Seek input from program advisory boards and industry partners to ensure curriculum stays current.
· Imbed resume and interview skills into program curriculum to build the soft skills necessary for the job hunt.
· Increase opportunities for employers to recruit students on campus.
· Host a “candidate expo” where students are the focus and employers browse student tables in a career fair format.
· Create an inventory of the existing internships
· Well developed questions, research and format to develop solid internship, internships etc with specific outcomes, address needs
Community and Jobs
SMCC engages all college partners (students, faculty, staff, alumni, and community members), and incorporates them into the campus community.
Objectives:
· Seek ways to engage matriculated, non-credit, and non-matriculated students.
· Seek ways to engage all full-time instructors, adjunct instructors, and contract trainers.
· Encourage community members and alumni to engage and interact with our campus.
Actions:
· Offer opportunities for non-credit students to opt into services not usually afforded to them on a fee basis (gym membership, etc.).
· Stagger student involvement opportunities and fairs throughout the semester to provide ongoing emphasis on these activities.
· Expand communications and outreach for events just beyond all-students, all-faculty, and all-staff email.
· Engage alumni
· Host a wide array of public events that bring the wider community to campus, while giving students an opportunity to engage with the college on a social basis (concerts, public speakers, panel presentations, craft and industry fairs, etc.)
· Publicize existing clubs and activities to students to alert them to existing opportunities on campus.
· Partner with existing civic organizations and non-profit entities to form sponsored, college level subsidiaries (i.e. Rotoract, Circle K, Campus Lions, etc.)
· Expand athletic opportunities on campus that allow students and staff to engage with the college and one another – intramural sports, club sports, additional inter-collegiate sports.
Student Health & Wellness
SMCC provides students with opportunities to maintain and improve physical fitness, nutrition, and emotional wellbeing.
Objectives:
· Encourage and promote use of fitness facilities
· Offer and promote nutrition education
· Offer more counseling and psycho-educational programming
Actions:
· Offer fitness equipment orientation and training
· Hire more mental health counselors
· Offer a self-defense class
· Expend ‘sex week’ offerings to multiple times of year 
· Offer more “education weeks” to further awareness of these and other issues 

Student Involvement
SMCC provides opportunities for students to engage in the life of the college.
Objectives:
· Provide information on what student organizations are available and what they do
· Provide information on how to start a new student organization
· Make students aware of what is available in the greater community
Actions:
· Survey students as to their interests
· Visit FIGS to share involvement opportunities
· Make information on-line more easily accessible
· Incentivize faculty and staff to engage in student organizations
· Include outside the classroom experiences (extra-curricular curriculum)
Collaboration and Relationships
SMCC is a place where students, faculty and staff are connected at a personal level
Objectives:
· Provide more opportunities, time, and locations on campus for students/faculty/staff to collaborate
Actions:
· Full time faculty and staff reach out to our students on a personal level
· Mandate posted office hours and have faculty be available for drop-ins
· Create more large spaces for students/faculty/staff to eat their “brown bag” lunch together
· Bring back opportunity to “brown bag’ in the dining hall.
· Create and encourage participation in student/faculty/staff coffee hour
· Student community café, other chances for students to gather
STUDENT SPACE
SMCC offers plentiful, inviting spaces for student to connect, study, learn and hangout. 
Objectives:
· Focus on students when designing space.
Actions:
· Reinvent student center and relocate offices that are not directly related to student needs.
· Build another building or add on to student center – need more space
· Update technology in student spaces
· Add library hours to accommodate students
· Help students to know when they can utilize spaces       
· Create student spaces, inside and out/ tables outside                
· Create student spaces connected to success programs or departments                           
Student Services
Student Services will be completely focused on and aligned with student needs and success (non-standard hours)
Objectives:
· SMCC will continue to be a more student-centered, welcoming environment
· SMCC recognizes the importance of student spaces and its reflection on student success
Actions:
· Student engagement is in everyone’s job description
· Office hours and scheduling reflect student demand times
· Develop initiatives for the commuter student (community involvement, resources, etc)
· Improve experience and promote services for veterans and students with disabilities
· Redesign online resources to ensure they are as accessible and user friendly as possible
· Access to and role of career and transfer services
· Create gathering spaces within all departments
· Equip student spaces with appropriate resources and technology
· Publicize existing services
· Improve access and publish to existing info and services
· Extended lab hours and availability
Communication
Actions:
· Create a centralized data bank/list of all current partners
· Increase the public awareness of SMCC as an institution of choice among all populations 
· Create more “how to” video library, SMCC you tube offerings and ensure accessibility
· Communicate better to all parties
· All SMCC Day once a semester? (like Café)
· Weekly opportunity for cross pollination, ongoing
Student Satisfaction/Student Experience
Actions:
· Child care: have a class for an hour? Leave child and go to class
· Other aspects of student experience (draw from the rest of this plan)
3. Succeed
Academics & Student Success
SMCC’s academic structure and offerings are student and outcome oriented, focused on student success, and continually assessed for effectiveness.
Objectives:
· Ensure consistent assessment and effectiveness
· Increase hands-on engagement and ensure a focus on relevant coursework
· Faculty and staff work together to recognize issues and barriers and provide just-in-time interventions to at-risk students
Actions:
· Clearly and consistently identify course objectives 
· Connect course objectives to department and program outcomes and continually assess their effectiveness
· Identify a system for more accurately evaluating college readiness for entering students
· Assess post-graduation success
· Regularly assess student experiences for both successful and unsuccessful
· Directly connect coursework and skills to real-world applications
· Actively embed more hands-on learning activities
· Create alternative and application-based approaches, particularly math
· Create a system and structure to share relevant and real-time student information
· Train both faculty and staff to identify and address both academic and non-academic issues
· Ensure services meet student needs and broadly communicate their availability
STUDENTS FULFILLING ACADEMIC GOALS
SMCC is an institution responsive to the needs of its students and committed to the students’ success. Our students’ progress towards reaching their goals is our number one priority.
Objectives:
· Help students find multiple pathways to fulfill their academic goals
· Give students the confidence to ask questions and reach out for help when needed
· Teach students to be responsible for their education and their success
· Endeavor to show students that they are our top priority and their success is our success as well
Actions:
· Offer day long orientations which include the opportunity to meet at the student’s department with other students in the same major and with faculty in that major
· Engage faculty and students in their program’s orientation day. Offer tips for success in that major. 
· Require mandatory advising sessions with faculty or staff advisors prior to registration for the next semester’s courses for students who have a GPA under 2.0, are on probation, or have been suspended in the past
· Offer different types of general education coursework for varied learners with varied goals
BUILDINGS/safety/campus environment
The SMCC campus is reflective of the beauty and history of its land and the importance of our mission.
Objectives:
· We are the custodians of our campus.
Actions:
· Clean dorms
· Clean buildings
· Repair buildings
· Repair walkways
· Add student art/repaint/redecorate; student artwork and projects
· Master plan for buildings
· New cafeteria
· Dorms and grounds need to be safe
· Break rooms
· Staff training in cleaning buildings
· Create adjunct office/work space
· Primary custodial operations moved to off hours

CULTURE
SMCC is an engaged, supportive and happy community.
Objectives:
· We are professional, perform at a higher standard, and are respectful and be joyful. 
· Culture of service
· Respect, diverse 
Actions:
· Training
· Prioritization, meaning we have to cut to invest vs defend/hold on to what we have in place
· Best practices
· Address myths (that we’re too big, that grants solve the problem)

Transportation 
Parking needs will be addressed proactively and with respect for students, faculty and staff needs.
Objectives:
· SMCC will strive to provide adequate and safe parking options to students, staff, and faculty.
· SMCC will better communicate on-site parking and alternatives to staff, faculty, and students.
· 
Actions:
· Develop more parking spaces
· Ensure all lots are well lit
· Share carpool and ride-share options
· Inform all students, faculty, and staff about public transportation options
· Create a satellite lot with a shuttle service
· Offer flexible scheduling for both office hours and course offerings
· Valet parking
IT
IT will provide integrated seamless solutions that further enrich and support the SMCC experience
Objectives:
· Systematically improve the usability of online tools and services while continuing to put more services online
· Continually update and upgrade all network and computing resources
· 
Actions:
· Redesign the website and the portal, keeping hand-held devices in mind
· Improve the information architecture
· Find common approaches to common problems
· Provide new services online
· Expand IT support into non-standard hours
· Post room reservations for students to use
· Use of technology to alleviate space issues
· Improve classroom technology
· Improve delivery of online courses
· Increase bandwidth and wireless connectivity
· Improve tools available for course delivery
· Develop new models for sustainability
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4. Lead
Volunteerism
SMCC values volunteerism as a path to building a vibrant college and integrating our institution into the broader community.  
Objectives:
· Provide more volunteer opportunities for our students.
· Strive to be a sought after resource for non-profits seeking volunteers.
Actions:
· Make an inventory of existing volunteer opportunities and service learning options so that we understand the current landscape and can communicate these opportunities to students.
· Communicate with non-profits to identify volunteer opportunities and express SMCC’s interest in expanding volunteerism.
· Encourage faculty to promote volunteer opportunities and build volunteer activities into their courses and curriculum.
· Develop a process for identifying and developing volunteer activities and communicating these students.
· Mandate community service for continued recognition of student clubs and organizations, with funding contingent on volunteer or service activities.
· Promote staff volunteerism, by providing opportunities to volunteer within the context of their work day or provide flex time to allow for volunteering.
· Community leader cultivation as constant partner for college
EMPLOYEES
SMCC employees are professional, caring and deliver best practices. SMCC is ranked in the top tier of the best places to work.
Objectives:
· We must create and share best practices to work more efficiently and joyously. 
Actions:
· Hire a culture changer to come in [i.e. FISH team]
· Help employees produce more efficiently and find more time for enjoyment
· Create a detailed plan for addressing communication
· Refer to all smcc employees as employees rather than creating a hierarchy of faculty, staff, administration etc. 
· Flex time to promote volunteerism/community service
· Value lifelong learning for all employees and fund professional development 
· Reward and recognition programs
· Training staff/faculty in grant writing
· Orientation for employees about student services
· Better training for call center (ability to look up room reservation system)
· Flexible hours and schedules for staff (tele-working) as well as professional development
· Employee climate survey
· Employees being informed and receiving training on issues (ie bias)
· Define employee best practices
· Publicize EAP
· Enhance onboarding process to include advising, mentoring, and tutoring


Include with Lead (needs more development):
Foundation
· The role of alumni (every aspect of the college)

Environmental Sustainability
· Sustainability needs to be part of the strategic plan
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